
South Jersey Mariners 

Winter Team Structure 
 
ORGANIZATION 
 
The South Jersey Mariners is a non-profit organization, which derives its funds from 
team fees and fund raising. Team fees are used to pay for the coaches, pool rental and 
necessary equipment. The Mariners have Parent Board that assists in the operation and 
organization of the team. They are strictly volunteers appointed based on prior year’s 
volunteer work. They do not receive any monetary payment for their services. 
 
It is the coach's responsibility to: 
 

1. Teach swimmers of all levels the value of hard work and commitment. This will 
not only lead to success in swimming, but in school and in all areas of life. Teach 
a strong sense of team, through positive coaching and mentoring. Swimming is a 
grueling sport that requires athletes to work together and support each other both 
in the water and on dry land. 

2. Develop proper stroke technique, diving skills, proper turns, endurance and 
strength so that each individual swimmer may reach their full potential. To 
accomplish this and remain focused on the swimmers the coaches cannot talk to 
the families while on deck. 

3. Evaluate swimmer’s ability, establish group levels and complete all meet 
swimming assignments accordingly. 

 
Coaching staff: 
Head Coach: Lynn Juan contact at	lynn.m.juan23@gmail.com	  
Assistant: Rachel Miller  
Assistant: Taylor Phy  Assistant: Logan Day  
Assistant: Dylan Horsy      Guest Coach: Chris Sereci, Mitch Friedel & Chip    
  
 
It is the Parent Board responsibility to: 

1. Operate all team events including team tryouts, fundraisers, home meets and the 
team banquet each season. 

2. Show Process of uniform order, volunteer assignments, team member 
accounting and team billing. 

3. Organize and operate team communication, concessions, team scoring and 
awards. 

 
Parent Board: 
  President: Melinda Battistelli contact mariners.melinda@gmail.com 
  Accountant: Mike Goloff 
  Treasurer: Melinda Battistelli 
  Secretary: Danielle Wagner & Donna Ranger 
 
 



Lead Volunteers: 
  Member Volunteer Coordinator: Donna Ranger  contact at jdranger4@gmail.com  
  Member Team Uniforms: Angela Germana contact at angela.germana17@gmail.com 
  Member Awards: TBA 
		Member Concessions:  
 

It is the Family’s responsibility to:   
 

1. Meet or exceed the required event volunteer work (see the Volunteer Bond 
Policy). 

2. See that the swimmers arrive and are picked up on time for practice.  Swimmers 
who arrive late to practice cause a distraction to both their teammates and 
coaches.  Attendance and arrival time will be tracked by the coaches, 
consistently absent/late swimmers will result in a meeting with the Coaches and 
Parent to continue to be a team member. Coaches are not permitted by law to 
leave any swimmer alone. Families who pick up late will be charged a late fee to 
their account five dollars per fifteen minutes. 

3. Sign up swimmer and attend all local meets. As a member of the Mariners Swim 
Team all swimmers are required to participate in the local meets.  If the swimmer 
is unable to attend the family must Declare Not Attending in Meet Event or in 
writing to your coach.  A “no show” swimmer at the meet adversely affects their 
teammates and will be assessed a $50 no show fee. 

4. Order Teams Swimsuit, Backpack, Goggles. 
5. Review & Follow Team Rules and swimmer’s responsibilities with your swimmer. 

 

It is the swimmer's responsibility to: 
 

1. Respect their coaches, teammates and the facilities at all times.  Disruptive, 
unsportsmanlike conduct will result in suspension/expulsion from the team. 

2. Be prepared for practice/meets and ready to enter the pool for warm up on time. 
3. Participate in all team events including practice, community support, fund raising 

and meets. 
 

Registration & Team Fee per swimmer Fall / Winter 2019-20 
 

 Registration due at sign up: $201 per swimmer includes $75 paid to USA 
swimming registration, $26 for two (2) silicone caps with your last name and $100 
Volunteer Bond.  
 
 *Annual USA swimming registration is paid out of your registration payment- 
includes liability insurance and publication of Splash magazine. 
 
 **$100 Volunteer Bond will be credited back to your account towards the 
following year’s registration based on completing required family volunteer work each 
season 
 

 *** Sibling Discount of 10% on 2nd & 3rd swimmers. 
 

 Meet fees for championships, USA sponsored meets and stroke clinics will be an 
additional fee for those swimmers who participate.   
 

All Team/Meet/USA fee payments are non-refundable. 
 
 A Five month payment plan for team members is available at a cost of $15. 
 



Communication: 
  
 Communication is key to a successful team. We have several methods of 
communication used to relay important information to the families and team members. 
 

1. Email- make sure we have your up to date email address and phone number. 
This information must be verified by signing into the website.  Once verified you 
will be guaranteed to receive emails and text messages regarding the swim 
team. 

2. Website- www.sjmariners.org the team website is the primary hub of 
communication for practice schedules, emergency cancellations, meet sign up, 
payments etc.  Once registered, you will receive a login and password.  Sign into 
the website and verify your information is correct. 

3. Family Folders- located at the front of the pool seating there is a box with a folder 
for all swimmers, Ribbons, team invoice/payment history etc.                            
*Also, a payment folder (green) 

4. The Pool bulletin board- items will be posted there throughout the season. 
5. Parents may bring their concerns to the coaches before or after practice, not 

during practice.  
6. Group/Emergency Text: Add & or Verify your Cell Phone# w/Carrier on website. 

 
Photo Release: 
 
 As a member of the team your swimmer’s photo or name may be published on 
the secure SJ Mariners website. If you as the family do not grant permission for this you 
may email or send a letter in writing to any board member and your request will take 
effect upon receipt. 
 
Waiver: 
 
 Upon registration, you the Parent/Family/Guardian of the swim team member(s) 
hereby give consent to his/her/their participation on the SJ Mariners swim team. You 
assume all the risks and hazards incidental to such participation, including 
transportation to and from activity and you do herby waive, release, absolve, indemnify 
and agree to hold harmless the SJ Mariners, Hamilton Twp., BOE its organizers, 
sponsors, supervisors, participants, and person transporting your child, whether the 
result of negligence or of any damage cause by your child or his/her family.  You have 
received a copy of the team structure and agree to abide by them. 
 
 
Parent Meeting: 
  
 We only host one mandatory Family/Parent meeting per season. 
  
 Each swimmer must have at least one adult represent them at the Family 
meeting being held: 
7PM, Sept. 16th  in the Hess School Cafeteria 
 
 
 



I have read, understand and agree to abide by South Jersey mariners Team Structure, 
Volunteer Bond Policy, Team Uniform Policy and Waiver 

 

PARENT/GUARDIAN 
 

_________________________      ____________________________     ___________ 
Print        Signature             Date 
 
 

SWIMMER(S) 
 

________________________    _____________________________       ___________ 
Print             Signature              Date   
 

________________________     _____________________________       ___________ 
Print                Signature               Date 
 	


